Synernet
MaineHealth

Diagnostic/ Imaging & High-end BioMedical Equipment (Encompass)

- A comprehensive asset support service whose goal is to provide
service savings as well as technical equipment expertise; loss control
expertise; and compliance and quality control.

o Service tools available in this program are as follows:
= Insurance program - cap your annual exposure
= Self-insured
=  Multi-Vendor with our service partner

« Complete assessment of equipment mix to determine which program
or a combination of programs best fits the hospitals needs

- Management of Service Providers

« Administrative Management

Request for quotes

o Accurate equipment inventory

o Field service reports matched to inventory and invoices
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Payment to Vendor (where applicable)
Monthly and annual financial report by equipment and
department (where applicable)
« One stop service with multi-vendor coverage - no more multiple single
source contracts to negotiate
- Risk Management, Loss & Quality Control
Review Claims (where applicable)
Make recommendations and corrective action
Consulting
Second sourcing of parts and service providers
Automated preventive maintenance scheduling and tracking
o Preventive maintenance compliance reporting
« On-site review of:
o PM Compliance
o Financial Reports
o Corrective Action Recommendations
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E-Mail Mike Hutchins at_ mhutchins@synernet.net or George Hajduk at
ghajduk@synernet.net or call (207) 761-0030 to discuss these or any other
options







